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Main Street Approach

Organization

Downtown Olympia, like many of Washington
State's communities, is using the National
Main Street Center's Main Street Approach™
effectively to address the complex and
changing issues facing the Downtown

Economic Vitality
Promotions

Business environment. At the center of
this approach are the Downtown Alliance's
five committees. These committees

Downtown Vibrancy

work to achieve the organization's goals
by leveraging the energy, skillsets, and
commitment of the committee members.

Design

DOWNTOWN OLYMPIA

Dear Olympia Downtown Alliance Members,

Here are a few reasons why:

What a year 2020 was! In Downtown Olympia, we worked through both a historic
global pandemic and the impacts of intense demonstrations on our streets. When
we think of the response of our Downtown community and our membership, one
word comes to mind…RESILIENT!

• We’re confident our focus on our strategic priorities of imagemaking,
advocacy, economic development, and our support of a clean, safe, and
healthy environment will continue to enhance the experience our community
has Downtown.
• We will resume the conversation about the self-initiated property assessment district
called the Downtown Improvement District (DID). The DID will be a significant tool
in supporting a welcoming Downtown. (See inset for more information.)
• While the pandemic has led to some heartbreaking business closures, the resulting
vacant space can lead to an intentional and thoughtful Downtown business
recruitment strategy. The Alliance will help to take a leadership role in this effort.
• While not in our direct sphere of influence, new development and investment
continue to benefit Downtown. Currently, 650 residential units and 36,000
square feet of commercial space are either planned or under construction
downtown or adjacent. This is in addition to over 600 residential units and
177,000 square feet of commercial space completed in the last five years.

WHAT WE DID: We were inspired watching the creativity and grit our businesses
employed to survive and, in some cases, thrive. The Downtown Alliance was at
your side, pivoting and shifting to support your personal efforts. Notably:
• WhyIGoDowntown.com – In partnership with the City, rolled out a new business
directory, keeping the community informed about shifts to your operations.
• Directed advocacy efforts that led the City to pressure-wash Downtown
sidewalks and improve maintenance of Downtown landscaping.
• Initiated and managed two highly successful COVID-compliant shop and dine
events that allowed our community to engage with businesses at their own pace.
• Led an effort, funded by the City, to light up and decorate Downtown during
the holiday season.
• Created a broken window fund to support businesses that had windows
broken during demonstrations.
• Partnered with the City on the Recovery and Reopening Grant program,
funding exciting improvements to downtown buildings.
WHAT WE WILL DO: As we slowly come out of the pandemic, we remain
extremely OPTIMISTIC about the prospects for our shared future Downtown.

Our efforts are only impactful because of the support and collaboration with you,
our membership. See the back cover for exciting new Engagement Opportunities
to support your Alliance’s efforts while gaining your business increased exposure.
We remain stronger together and we will be here to support you through this and
future challenges.

DID
DOWNTOWN IMPROVEMENT DISTRICT

Disappointingly, we had
to pause the Downtown
Improvement District (DID)
campaign as a result of
the uncertainty created by
the pandemic. Before the
effort was paused, we were
approaching the support
needed from the property
owner community to launch
the necessary petition drive
to activate the assessment
district. Our Steering
Committee will evaluate
the timing of resuming the
campaign in 2021. The DID
would provide significant

Sincerely,

resources to support a clean,
safe and healthy downtown,
as well as resources to assist

Todd Monohon
President

Todd Cutts

Executive Director

small businesses and property
owners. To learn more,
visit OlympiaDID.org.

Olympia Downtown Alliance
Strategic Plan
VISION

MISSION

Downtown Olympia is the welcoming heart of our region,
embracing our diverse local flavor with our inclusive
nature, looking to the future while honoring the past.

Act as a catalyst for a vibrant and thriving downtown
through service to businesses and property owners.

VALUES
Safety
We strive to provide a safe environment
both to communicate honestly within
the organization and to welcome
customers coming downtown.
Growth
We are committed towards affecting
positive change both within the
organization and in downtown as a
whole by employing innovation and
strategic thinking.

GOALS
Communication
We actively listen and clearly articulate
to seek understanding and agreement.
Service
We prioritize customer response, tell
the truth, and instill trust.
Inclusion
We engage with a diverse group of
downtown stakeholders.

Financial Health
Ensure diversified funding
sources and efficient business
practices that lead to
long-term fiscal solvency.
Clean, Safe & Healthy
Support a welcoming
environment to ensure
business success and a
thriving downtown.

Imagemaking
Improve the community’s
perception of downtown,
making them aware of all
that it offers, while also
intentionally communicating
our value to downtown
stakeholders.

Economic Development
Leverage existing community
partnerships to support a
diverse downtown economy,
including current and future
businesses.
Advocacy
Channel the voice of the
downtown business community
to compel action in both local
and state government.

Financial Health
2020 Year End Projections
Income – $616,997*
Expense – $590,113*

Net Operating Income – $26,884
Reserves – $45,512

*Includes City funded grant program at $184,200

3% 2%

2021 Budget
Income – $354,850
Events
Contracts
Dues
Main Street
Guide Program

Expenses – $349,432

16%
27%
17%
27%

8%

13%

Staffing Expenses
Contract Services
Operations
Other
Performers
Rent/Utilities

8%
56%
22%

Clean, Safe & Healthy
Downtown Guide Program
The Downtown Guides continue to support a welcoming downtown
environment for downtown visitors and stakeholders while also working to
assist individuals in need. In 2020, the Alliance brought the program in-house
as the Guides earned the status of Certified Tourism Ambassadors.

Downtown
Guides
Hospitality
Provide a warm greeting to Downtown
patrons sharing information and
offering recommendations.

BY THE
NUMBERS

• Increased hours of service – 80 hours per week, every day
• 2 full-time guides
• 11 blocks in downtown core

Measurables
Friendly engagement – 4,756
Homeless outreach – 1,923
Provided food/water – 1,726
Referral to social service organization – 788

Employee Escorts
Provide escorts for downtown
employees to their vehicles.
Partnership
Work together with law enforcement
and social service resources downtown
to address challenging behaviors.
Crisis Outreach
Engage individuals suffering from
homelessness, mental health crises,
and drug addiction in an effort to
connect individuals with available
resources in the community.

MISSION We help

visitors, residents,
and employees
feel comfortable,
welcome, and safe
in our community’s
amazing Downtown.

Trespass engagement – 1,277
Called City resources – 388

For more information, visit downtownolympia.org/guides

Clean, Safe & Healthy
Broken Window Fund

Holiday Lighting & Decor Artists On Board

In response to broken windows as a result of

The Alliance partnered with the City to create a

Given temporary business closures as a

downtown demonstrations, the Alliance initiated

festive and fun holiday atmosphere downtown

result of COVID restrictions, many properties

the Broken Window Fund to assist an already

for our community. The efforts featured tree

decided to board up their windows. In

struggling small business community. This fund

lighting along key corridors, ornaments strung

partnership with the City of Olympia and the

allowed the community to engage in support of

across existing festival lighting, and three

Olympia Artspace Alliance, the Downtown

downtown businesses in a meaningful way.

Nutcracker themed photo stations. The PBIA and

Alliance coordinated an effort for local

City again coordinated the Twinklefest promotion

artists to paint original art on these boards.

and the Olympia Artspace Alliance created

Not only did this bring vibrancy to these

• Funds raised from community – $14,000

Winter Wonderland at the corner of 4th and

storefronts, it supported local artists.

• Windows repaired – 6

Capitol with the help of Olympia Federal Savings.

BY THE NUMBERS

Imagemaking
General Downtown Marketing

Why I Go Downtown Campaign

The Alliance partnered with the City of

The Alliance, in partnership with the City and PBIA, developed this campaign,

Olympia to promote downtown through

including custom videos, WhyIGoDowntown.com, and social media posts,

original content on a weekly basis,

to highlight downtown’s assets and attract customers. The pandemic pivot

leveraging our social media channels,

included building out an online business directory using this internet platform.

newsletter, DowntownOlympia.org
and WhyIGoDowntown.com

BY THE NUMBERS
• 5 community member videos (featured on Facebook and Instagram)

BY THE NUMBERS
• 		 Weekly newsletter – 1,000 subscribers
(30% open rate) with fresh content weekly
• Social Media
• 		 Facebook 6,300 Subscribers
• 		 Instagram 5,929 Subscribers
• 		 DowntownOlympia.org – 2,000 users/month
• 		 Paid Advertising – The Olympian,
South Sound Magazine, ThurstonTalk
• 		 Earned Media – The Olympian, Q13 Fox News, King 5

• 100 downtown business listings on Shop & Dine Guide on WhyIGoDowntown.com
• 25,308 page views and 19,886 visits since launch
• Paid advertising in The Olympian, ThurstonTalk, South Sound Magazine

Imagemaking
Promotional Events
Given pandemic restrictions, the Alliance was unable to produce it’s signature
events in 2020. Instead, the Alliance pivoted to feature more “passive” events that

Legion/Franklin Construction
Communication

allowed the community to engage at it’s own pace and comfort. These events

Partnered with the City of

included Shop & Dine Week and LoveOly Downtown for the Holidays, customer

Olympia to communicate to

loyalty promotions that offered LoveOly swag in exchange for patronage.

both impacted businesses and

BY THE NUMBERS
Shop & Dine Week

BY THE NUMBERS
LoveOly Downtown for the Holidays

• 63 downtown businesses participated

• 65 downtown businesses participated

• 325 Passports redeemed for LoveOly swag
(many more participated!)

• 710 Passports redeemed for LoveOly swag
(many more participated!)

• $57,000 in direct revenue estimated to have
been generated for downtown businesses

• $125,000 in direct revenue estimated to have
been generated for downtown businesses

• 2,749 visits to the event page

• Featured in The Olympian, ThurstonTalk,
South Sound Magazine, and Q13 FOX News

• Featured in The Olympian, ThurstonTalk,
South Sound Magazine, and Q13 FOX News

the external community the
details and timing of the Legion
Way project. The Alliance
will play a similar role for the
Franklin Street project in 2021.
BY THE NUMBERS
• Deliverables included a-frame signs,
postcards, social media/newsletter
content, and a project video
• Video has 130+ views on Facebook,
780+ views on Instagram and
over 650 overall interactions

Economic Development
Recovery & Reopening Grant Program

Other Efforts

The Alliance partnered with the City to distribute grant funds to downtown
businesses and property owners for improvements to exterior spaces.
Improvements included: lighting, repair of broken windows and other
vandalism, repair of facades and awnings, fresh paint, new signage,
equipment to do business outside, and heavy cleaning.

The Alliance reconfigured the Smart Restart Toolkit designed by the
Thurston County Chamber and distributed to downtown businesses.

BY THE NUMBERS
• 27 grants awarded to businesses and property owners
• $97,000 awarded

Conducted business
and customer surveys to
assess the marketplace
and provide needed
programs and projects.

Advocacy
Downtown Beautification Program

BY THE NUMBERS
• Pressure washing and landscape maintenance

In support of a Clean, Safe and Healthy downtown, the Alliance advocated
for the City to use recovery funding to do fundamental maintenance of
landscaping on the right-of-way as well as pressure washing of downtown
sidewalks. The result was a clean and welcoming pedestrian environment.

on 120 downtown block faces over a twelve
week period in late summer-early fall 2020

Other advocacy efforts included advocating at all levels of government
for small business funding and advocacy to ensure that full funding for
downtown programs and projects continued in 2021.
BEFORE

AFTER

BEFORE

AFTER

BEFORE

AFTER

Supporters

Interested in supporting the Downtown Alliance? Visit DowntownOlympia.org or email
tcutts@DowntownOlympia.org to learn more about new & exciting opportunities to engage!

THANK YOU!
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